



NWIPC Policies and Procedures
1. MANAGEMENT COSTS - Partner contributions to cover program management costs.  (initial date:  December, 2009;  revisions:  )
NWIPC delivers effective and efficient invasive alien plant management.  This is done by integrating the various aspects such as awareness, reporting, inventory, planning, treatments and evaluation across all jurisdictions in seven Invasive Plant Management Areas, IPMAs.  To do this management staff and contractors must be acquired and organized to do the agreed upon critical work.  

The pooled resources delivery model used to cover all mandates and jurisdictions has costs.  Some of these costs are incurred with the following:

· the development and management of partnerships;

· managing the different billing and reporting systems required by partners; 
· organizing and supporting membership and board of director meetings;

· acquiring IPMA contractors, administering and monitoring the contracts;

· developing and supporting extension and awareness events;

· developing and management reporting systems like the weed hot line and the web page; 
· developing and managing enhancement and public programs like 50:50 programs, community weed pulls and special or research projects; and,

· book keeping, accounting and insurance costs.
In order to cover the management costs incurred by NWIPC, contributing partners are asked to allow a 15% charge to be included on their contributions.  For lump sum contributions partners are requested to include provisions for the charge.  For contributions made upon invoicing for activities such as inventory and treatments partners are asked to accept a 15% charge for NWIPC program management on the invoices.

2. ADJACENCY – Partner assistance in covering costs of treating sites critical to accomplishing shared goals.  (initial date:  December, 2009;  revisions:  )
NWIPC uses a consensus derived Strategic Plan and Profile to set goals for invasive plant management.  The plan requires site and species management to accomplish measurable goals.  An example goal is the containment of a designated species like field scabious to the containment polygon housed in IAPP.  To attain such goals an issue that needs to be addressed is critical sites located on jurisdictions of non-contributing partners or on private lands where the land owner is not capable of covering the costs of treatments.
Contributing partners are asked to assist with the costs of treating such critical sites.  The rational is that in accomplishing the goals the overall costs to all partners are significantly reduced when compared to allowing unmanaged sites to continually infest areas therefore requiring treatment of larger sites for longer periods.

An assessment of adjacency and a request for contributing partners to assist with costs will occur when:

· An infestation spans multiple jurisdictions some of which are contributing partners others are not.

· An infestation is on private land and the land owner is not capable of covering all the costs of treatments but treatments are essential to keep an EDRR, (Early Detection Rapid Response) species or a species under containment from spreading to the various adjacent jurisdictions.  For example, a field scabious site is found on private property and to prevent movement from the private property to the road system a treatment is necessary.

· An infestation of a species under EDRR or containment has been assessed and determined to have spread from a contributing partners jurisdiction to a non-contributing partners jurisdiction, e.g., from a public road to an adjacent private pasture.

NWIPC identifies, solicits and develops partnerships so that adjacency is kept to a minimum and hopefully in the long term can be eliminated.
3. FUNDING FOR ALCOHOLIC BEVERAGES AT NWIPC SPONSORED EVENTS.  (initial date:  December, 2009;  revisions:  )
Funds obtained from NWIPC for or in support of events or projects may not be used for the purchase of alcoholic beverages.
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